
Appendix A
	LANDCORP FARMING LIMITED

JOB SPECIFICATION FOR DAIRY FARM MANAGER,

TRAM ROAD DAIRY FARM


Incumbent:

To be appointed.
Location:

This position is based on Tram Road Dairy Farm.
Purpose:

Management of the dairy farm and dairy operations in conjunction with the Farm Business Manager in accordance with Company policies.

Specifically:

· to work in conjunction with the Farm Business Manager in setting and achieving milk production and financial targets;

· to provide resources and timely information to allow Production Managers to maintain the herd’s health and welfare, achieve a high standard of nutrition and to monitor closely;

· to ensure accurate herd and production records of the dairy operations are maintained;

-
to ensure the property and associated assets are adequately maintained within the limits of the seasonal operating budget;

· to provide the resources, training and supervision to ensure staff comply with legislation relating to health and safety in the workplace;

· to assist in the integration of any dry stock operations financially beneficial to the Company;

-
to ensure complete security of all Company assets under the incumbent's control;

-
to meet reporting requirements within the required time frame.

Nature and Scope:
The incumbent reports to the Farm Business Manager, and dairy farm staff employed on the property report to the incumbent.

Principal Accountabilities:
1.
Forward planning and day to day management of all dairy-farming operations on the property including the integration of the dairy farm with other dry livestock enterprises adjacent provided it is of financial benefit to the Company.

2.
In conjunction with the Farm Business Manager prepare physical and financial budgets and targets with reviews as required for the dairying operation.

3.
Monitoring of seasonal expenditure in line with the budgeted cash flow.

4.
To ensure the Company's products are presented for sale in line with respective dairy cooperative company policies regarding quality, quantity and timeliness of delivery and livestock are marketed in accordance with Landcorp's marketing policies.

5.
To employ, train and discipline staff as required in the management of dairying operations in accordance with Company policy and the Employment Relations Act 2000.

6.
To keep up to date, and institute where applicable, physical and technological changes in dairy farm management practices.

7.
To ensure all work is carried out in accordance with the Company’s FarmPride Quality Assurance Programme.

8.
To work in co-operation with other Company personnel to achieve Company objectives.

9.
Compliance with all Company policies.

10.
To undertake specific projects and duties outside the normal day-to-day responsibilities as required from time to time.

Qualifications, Experience and Personal Attributes:
The incumbent will:

-
have a proven ability and experience and preferably qualifications in dairy herd management systems for the size and complexity of this position;

-
have the necessary planning and organisational skills to achieve targets, ability to review operational budgets and carry out Company policies as applicable to this property;

· have an understanding of legislation particularly RMA, OSH and HAZNO requirements pertaining to farming operations;

-

demonstrate a degree of computer literacy with an interest and ability in developing and maintaining herd and pasture recording systems;

-
have the ability to act with tact and diplomacy in motivating and disciplining staff while complying with the requirements of the Employment Relations Act 2000;

-
be self-motivated and able to communicate effectively at all levels both within and outside the Company;

-
accept the role as a manager within a corporate farming operation and work actively as a team member in training staff and developing and achieving Company objectives;

· promote and project a positive attitude towards the Company and its objectives.
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